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Totatal supplier development part of contious improvement process WA

advance / preventive continuous improvement

phases planning & development manufacturing design deliveries & assembly

Supplier selection & development

ativities Supplier audit & support / Contract management

Supplier assessment & development (TSD)

2 01/2024 / Supplier Development © DEUTZ AG INTERNAL



Stakeholder of Supplier Development ®
_ DEUTZ

Logistics / Research /
Production Development

. . Evaluation and classification as an instrument of the
Supplier selection = objective siting of suppliers and
m guarantee of comparability of suppliers among themselves

Supplier selection as an instrument of the
objectified vendor selection

Supplier development as an instrument for

m  Target agreement

m |nitialization of improvements on suppliers side by
themselves

m |nitialization of improvements on suppliers side by Deutz
AG

Active phasing out as an instrument of the targeted
reduction of suppliers and focusing

Active phase out

Segmentation as an instrument for differentiated usage of
Supplier segmentation guidelines, methods and standards
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Processing of supplier development




TSD as highest decision-making committee @ DEUTZ AG for suppliers A@

DEUTZ
Supplier integration TSD Qualificgtion &
Steering Integration

committee

Operations P upplier support
performance | . s om escalations |

Risk Supplier support
management from risk mgmt.
Supplier
file
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Supplier KPI evaluation via Suppliers Cockpit

Meassurement of past performances

mmm“—m

Price level
Contracts and Agreements 25 %
Communication/Coaperati 5%
on

Quality of Offers 10%
Initial sample reliability
6 ) nok 10%

B Automatic, monthly meassurement of the

Delivery Reliability
Demand Capacity

G MMOGILE Audit
Logistic connection
Flexibility

Logistic Contract

Communication/
Cooperation

30%
25%
10%
10%
10%

10%
5%

Operational QM

PPM (6 months)
Advanced quality planning
Initial sample (6 mon) nok
QM- contracts

Red Card Assembly

25%

25%

15%

15%

10%
10%

guantitative criteriain SAP BW

B regular annual evaluation of the
qualitative criteria made by speciality

departments alternatively evaluation caused by

changes
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Research & Development
Techn. Skills 23%
Quality A'B Samples 23%
Development competence 20 %
Exec. of change requests 14 %
Innovation Skills 10%
CAX capacity 10%
Communication/ 10°%
Cooperafion

A Deutz AG: Supplier Assessment *' Engine

Cockpit

Supplier Characteristics

IATF 16849
15014001

Purchasing volume 67152625

Surchasing and Procurement 8

LeveopmEnL Suppus

= 7214569 |

Service

Quality Management

®
DEUTZ

Dimensions of suppliers evaluation
Consolidation in one Supplier‘s Cockpit
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Eskalatlon steps Supplier Development Process A

DEUTZ

‘ Active phase-out
Development

Escalation phase

Problemsolving phase

Daily business
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Assignements and goals of the TSD z»l,\m

DEUTZ

B Monitoring of Key Performance Indicators
M Tracking of the in-house production

M Decision on:
> the implementation of supplier development projects
Caryying out supplier audits
Onsite invitation of supplier meetings for de-escalation
Decision on status ,Prestage —“ or ,New business on hold“ (PNBH or NBH)

>
>
>
» Phase - in and phase - out suppliers

7 01/2024 / Supplier Development © DEUTZ AG INTERNAL



TSD: Planning, Control, Reporting

Progress open topics TSD Progress open topics TSD by department/bucket

Status Bucket

22

Aufgaben dbrig

Quality

(P)NBH candidates

= 5

ppppp 12
EPCR

it 5

it 249

Potential supplier

Zafra I Ulm | Service

= Report in TSD steering committee on management level

= Tracking of all global supplier development topics
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TSD: Communication plattform with suppliers
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= Capacity Manageme

Problem Solver
Complaint process

Performance Monitor
Supplier Cockpit
ol oo i D
1 T

Project Management
APQP

Action Management
Zero-Failure-Strategy

B T —w—

Tracking bottleneck t
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Thank you!

DEUTZ AG

Ottostr. 1

51149 Cologne, Germany
Phone: +49 (0) 221 822-0
Fax: +49 (0) 221 822-3525
E-mail: info@deutz.com
www.deutz.com

Latif Krupic

Project Manager Supplier Development
Supplier Development

+49 16097393471

latif.krupic@deutz.com
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