DEUTZ Supplier Assessment

plier Cockpit

Quantitativ Key Performance Indicators

The quantitative key performance indicators (e.g. delivery
reliability, demand capacity, PPM, initial sample quality, manu-
facturing complaints) are directly calculated from SAP.

Example PPM:

Target-PPM are defined by DEUTZ for each product group.
If the supplier delivers into different product groups, the
target-PPM is calculated based on the delivered quantity.

Product | Target-PPM Delivered | Target-PPM Sum
group Product group | quantity supplier per

[%] product group
1 400 75 300 300

2 600 25 150 450

The current supplier PPM are compared to this target-PPM.
In the above mentioned example if the supplier reaches 300
PPM he exceeds the goal (120% of target) and received
70% of max point. With 0 PPM the supplier gets 100% of
the max. points.

Information about the KPI delivery performance can be
found on the DEUTZ homepage (SUPPLIER).

Qualitative Key Performance Indicators

The qualitative key performance indicators are rated by
the responsible employee regularly based on a scale from
A-E.
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A definition exists for each KPI (e.g. communication, coop-
eration) which is used as reference in the rating process.

For further information please contact the Total Supplier
Development of DEUTZ AG: tsd.de@deutz.com
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The four areas are weighted and result in the overall per-
formance of the supplier.
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