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Quantitativ Key Performance Indicators

The quantitative key performance indicators (e.g. delivery 
reliability, demand capacity, PPM, initial sample quality, manu-
facturing complaints) are directly calculated from SAP.

Example PPM:
Target-PPM are defined by DEUTZ for each product group. 
If the supplier delivers into different product groups, the 
target-PPM is calculated based on the delivered quantity. 

Product 
group

Target-PPM 
Product group

Delivered 
quantity   
[%]

Target-PPM 
supplier per
product group

Sum

1 400 75 300 300

2 600 25 150 450

The current supplier PPM are compared to this target-PPM. 
In the above mentioned example if the supplier reaches 300 
PPM he exceeds the goal (120% of target) and received 
70% of max point. With 0 PPM the supplier gets 100% of 
the max. points.

Information about the KPI delivery performance can be 
found on the DEUTZ homepage (SUPPLIER).

Qualitative Key Performance Indicators

The qualitative key performance indicators are rated by 
the responsible employee regularly based on a scale from 
A – E.  

Rating A B C C E

% 100 75 50 25 0

A definition exists for each KPI (e.g. communication, coop-
eration) which is used as reference in the rating process.

For further information please contact the Total Supplier 
Development of DEUTZ AG: tsd.de@deutz.com

DEUTZ AG
Ottostr. 1
51149 Cologne
Germany

Tel. +49 (0) 221 822-0  
Fax +49 (0) 221 822-3525
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Principle 

The DEUTZ Supplier Cockpit is the main tool for assess-
ing, rating and developing the suppliers of DEUTZ.

Performance indicators are calculated for the four areas 
purchasing, logistics, quality management and R&D in the 
cockpit.
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92Logistic and Production

The four areas are weighted and result in the overall per-
formance of the supplier.

The performance indicators are provided  
via SupplyOn Performance Monitor.

Details

For each area, different qualitative and quantitative key 
performance indicators (KPI) are defined. The KPIs are 
weighted. The max. bar length of a KPI shows the weight-
ing of this KPI. 

The grey area of the bar shows the current fulfillment level 
of the KPI (e.g. 50%). Improvements and degradations are 
shown in green or red. 

The performance over the last 6 month is shown under 
each area KPI.

Calculation

The individual KPIs for each area result in the area per-
formance indicator.
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KPI Weighting
(max. points)

Fulfillment 
level [%]

Reached 
points

Sum

1 25 50 12,5 12,5

2 25 60 15 27,5

3 15 50 7,5 35

4 15 100 15 50

5 10 50 5 55

6 10 80 8 63

Example:
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Quality Management

Research / Development
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DEUTZ AG - LIEFERANTENBEWERTUNG
 TOTAL SUPPLIER DEVELOPMENT

Lieferanteninformation
Lieferant: NIDEC GPM GmbH
Gesamt-Performance: 71 von 100 Punkten
Berichtsmonat:     11.2016
Standort: Auengrund OT Merbelsrod
GP Nummer: 3129535
Segment: System- und/oder Entwicklungslieferant
SQE im Einkauf: Hiller
Einkäufergruppe: Schauf
Hauptdisponent: Aytekin
Einkaufsvolumen [p.a.]: 9.209.268 EUR
QM-System: TS16949
UMS-Einstufung: ISO 14001
DEUTZ Einstufung: A

Performance Overview

Einkauf und Beschaffung 60
Logistik und Produktion 92

Qualitätsmanagement 67
Forschung und Entwicklung 64

Gesamt-Perfomance 71
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 Quantitative Kennzahlen
PPM (6 Monate) 1.115
PPM (YTD) 592
EMU Anzahl 2
EMU Qualität (6 Mon.) niO [%] 0
EMU Qualität (YTD) niO [%] 27
EMU-Termintreue (6 Mon.) [%] 100
Rote Fehlerkarten [ST] 5
Liefertreue (Men. u. Termin) [%] 98
Gelieferte Menge (YTD) 113.252
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